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ASHE Breakfast Meeting 
US89 – Washout NC District Response 

December 11, 2018 

Northcentral District Engineer – Audra Merrick 
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Northcentral District Engineer – Audra Merrick 

First TOC:  Oct. 4th, Thursday, 12:30am 
Open:  Oct. 5th, Friday, 8:30 pm 
 
                       **20 hours** 

US89 WASHOUT RESPONSE 

PARTNERSHIP 
TEAMWORK & DEDICATION 
PRACTICE  (EXPERIENCE) 
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Northcentral District Engineer – Audra Merrick 

PRACTICE (EXPERIENCE) 

BRAINSTORMING  
2013:  US89 Landslide & US89 Schultz Flood 
2014:  SR89A Slide Fire 
2015:  SR89A Sinkhole Repair 388 
2016:  SR87 Movement Response 
2017:  US180 Boundary Fire & SR87 Highline Fire 
2018:  SR87 Tinder Fire, SR89A Sinkhole Repair 388.9, 
SR89A/US89/SR87 Storm Rosa 
Various rockfall responses, fire support, 2 rescues on SR67 
during winter closure, winter operations 
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Northcentral District Engineer – Audra Merrick 

So going back to partnerships, our ability to respond to this event 
 Starts with our DPS Relationship 

PARTNERSHIP  
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Northcentral District Engineer – Audra Merrick 

How did this help us respond? 

PARTNERSHIP  
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Northcentral District Engineer – Audra Merrick 

Chad! 

PARTNERSHIP, TEAMWORK, DEDICATION  



7 

Northcentral District Engineer – Audra Merrick 

1st Photos 

PARTNERSHIP, TEAMWORK, DEDICATION  

Evaluate Site 
Initial Measurements 
Photo looking west 
Washout S. side of box 
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Northcentral District Engineer – Audra Merrick 

1st Photos 

PARTNERSHIP, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

1st Photos 

PARTNERSHIP, TEAMWORK, DEDICATION  

Initial estimate 30’ 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIP, TEAMWORK, DEDICATION  

PHOENIX 

FLAGSTAFF 

Washout 
Location 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIP, TEAMWORK, DEDICATION  

Washout 
Location 

~190 Mi 

Northern Arizona Impacts 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIP, TEAMWORK, DEDICATION  

PIO 
Mackenzie 

Incident 
Commander 

Audra 

Field  
Commander 

Chad 

Resource  
Commander 

Steve  

Resource & Field 
Supervisor 

Support 
Tod 

Purchasing 
Shawn 

Field 
Supervisor 

 JR 

Command & Planning 

Planning & Operations 

Operations 

Logistic & Operations 

Command 

Admin/Finance 

Command 

Operations Logistics Planning 

Admin/Finance 
Early AM Team Coordination Meeting 

By ~6:30am Plan in Place and 
Resources deployed 

Command 

Operations Logistics Planning 

Admin/Finance 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  

48 hours 

You’ve got 48 hours…. 
Decision point at noon… 
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5:15 am Internal Rollup 
5:30 am Photos to TOC 
5:30 am District Planning Meeting 
7:30 am County Emergnecy Mngt Meeting  
7:30 am Alt Route Info 
8:15 am Gov Delivery 
8:30 am FHWA Notice 
9:30 am NDOT Meeting 
Field Review 
3:15 pm Internal Conference Call 
4:30 pm Conference Call w/ Stakeholders 
4:30 pm Emails Coordination thru late night 

Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  

Sa
m

pl
e 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  

Incident planning is fluid and changes throughout 
the event 

 
Initial Plan - Establish Essential Services 

Fill the hole 
 
You will hear how plan develops throughout the 32 
hours 
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Northcentral District Engineer – Audra Merrick 

RESOURCES:  PERSONNEL  1 HR, 6 

2 HR 

1 HR, 10 

1 3/4 HR, 3 

2 HR, 1 
3 HR, 6 
(some overnight) 

2 HR, 6 

3 3/4 HR 

< ½ HR, 10 

Activated/mobilized 42 
maintenance employees, 7 
units, 45% of District 
Maintenance Unit Personnel 
(inc. unit supervisor.) 

 
+ 5 from District 

 
47 District Employees Engaged, 
plus few from adjacent district 
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Northcentral District Engineer – Audra Merrick 

RESOURCES:  EQUIPMENT  Dozer 
2 Light Plants 

2 VMS 

Internal Equipment 
1 Dozer 
3 Loaders 
1 Skid Steer  
3 Light Plants 
5 VMS 
1 Broom 
1 Paver 

Rented Backhoe 

2 Loaders 

Loader 
Skid Steer 

2 VMS 
Paver 

Broom 

Light Plant 
VMS 

Mobed in 16 Pieces 
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

Opened ~3:45 pm, Thurs. Construction to Emergency 
Access 

PARTNERSHIPS, TEAMWORK, DEDICATION  



21 

Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  



23 

Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

Excavation north side 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

OTHER ITEMS: 
Dirt Route, Navajo DOT 
Local Traffic Only Signs, Coconino County & NDOT 
Outreach, Hopi Tribe 
Site Tours 
Enthusiastic Social Media Feedback 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

MILESTONES (approx times) 
2 pm Thurs, South Excavation Complete; Begin Haul 

 
3:45 pm Thurs, Emergency Access Open 

 
Noon Fri, North Excavation Complete; Begin Haul 

 
8:30 pm Friday – OPEN TO TRAFFIC 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

PARTNERSHIPS, TEAMWORK, DEDICATION  
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Northcentral District Engineer – Audra Merrick 

THANK YOU  
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